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LCFF 

Local Control 
Funding Formula 

LCFF is the new funding 
model enacted in 2013-
2014 for California public 
school districts. 

The funding levels are 

determined by school 

districts’ enrollment of 

California Department of 

Education identified 

targeted student groups; 

English Learners, Foster 

Youth, and low income.  

 

LCAP  

Local Control and 

Accountability Plan 

The LCAP is the District’s 3-

year plan that describes 

how the LCFF funds are used 

to serve all students but is to 

be principally used to 

improve student outcomes 

for English Learners, low-

income students, and Foster 

Youth. 
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Overview 

The Local Control and Accountability Plan (LCAP) describes how the district 

intends to meet its annual goals for all pupils using Local Control Funding 

Formula (LCFF) funds.  

The LCAP contains the 5 goals which are aligned to Pasadena Unified 

Strategic Plan and also aligns to the state’s 8 priorities as well as our local 

priorities. It is a 3-year plan (with annual updates) which serves as a framework 

around which the district engages in self-assessment as a cycle of continuous 

improvement in partnership with parents, 

students, teachers, staff, and other 

community members.  

The District identifies performance 

indicators, or metrics, which are 

linked to PUSD’s 5 goals which 

inform and assist in monitoring the 

progress towards meeting those 

goals. The District also summarizes 

what actions and services it will 

promote and provide in support of 

those goals, as well as the funds 

allocated for those actions and services. 

 

Septemer-March  
 

- Begin stakeholder 
engagement:  

- Review data 

- Gather feedback  

- Inform LCAP as part of 
District Strategic Plan 

- District strategic budget 
development process 

- Present update to Board 

March-April  

 

- Prioritize budget 

- Review updates and    
changes to goals, 
metrics,targets and services 

- Present to Board 
recommendations for 
changes 

May-June  

- Draft LCAP 

- Public Hearing 

- Update draft LCAP based 
on feedback  

- Finalize LCAP 

- Adopt LCAP concurrent 
with the budget 

- Submit to LACOE for 
approval 

-Post on District website  
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2015-2016 by Sub-group and Program 

Pasadena Snapshot 

 

 

                                 

 

Target Groups 
Low 

Income 

English 

Learner 

Foster 

Youth 

Special 

Ed 
Hispanic Black 

Low Income 

(n=11,181) 
- 26.3% 2.9% 13.4% 73.9% 13.5% 

English Learner 

(n=3,333) 
88.1% - 1.7% 19.0% 88.8% 0.2% 

Foster Youth 

(n=366) 
89.1% 15.9% - 36.6% 51.4% 35.3% 

Special Ed 

(n=2,072) 
72.2% 30.5% 6.5% - 61.4% 18.0% 

Hispanic 

(n=10,356) 
79.8% 28.6% 1.8% 12.3% - - 

Black 

(n=2,171) 
69.5% 0.3% 5.9% 17.1% - - 

District-wide 

(n=16,955) 
66.0% 19.7% 2.2% 

12.2% 
61.1% 12.8% 

African-

American 

(2,171) 

12% 

Asian (813) 

5% 

Filipino (301) 

2% 

Hispanic 

(10,356) 

62% 

Native (40) 

0% 

Pac Islander 

(35) 

0% 

Two or more 

(431) 

3% 

Unknown (70) 

0% 

White (2,738) 

16% 

* Includes K-12 Students Only 

 
   4 Early Child Education Centers  

   8 Transitional Kindergarten Sites 

17 Elementary Schools 

  4 6th-8th Middle Schools 

  1 K-8 Schools 

  2 6th-12th Schools 

  3 High Schools 

  2 Alternative Education Schools/Programs 

  1 Adult School  
  

District Demographics 

School Sites 

* Includes K-12 Students Only 
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Collaboration with stakeholders, both internal and external is a value of the 

Pasadena School Board as reflected in our Strategic Plan. The Strategic 

Priorities of the PUSD Strategic Plan and the LCAP goals have facilitated an 

LCAP that champions educational excellence and increased support and 

services that principally serve the LCAP target-subgroups while benefiting all 

students in PUSD.  

Engagement  

As part of our annual revision process stakeholders were engaged in the 

process. Throughout this school year we met with, sought input, feedback and 

consulted with the different advisory groups on recommendations from the 

educational experts and leaders within our District. These various groups 

include representation of parents, bargaining groups, community, students, 

site and District leadership. The different LCAP groups met for a total of 16 

times during the 2015-2016 school year, there were nine Student Voice Focus 

Groups, plus additional site and District leadership group meetings. The 

agenda, organization and focus of these meetings was to analyze, evaluate, 

and adjust our LCAP goals, local metrics, targets, actions and services to best 

serve the students.   

Ultimately the number of goals was condensed from ten to five and directly 

aligns with the Strategic Plan. Actions and services were streamlined in the 

LCAP to create a more accessible and less cumbersome LCAP, local metrics 

were analyzed for appropriateness in the LCAP versus other site or 

department level plans, and these were reduced from 21 to 12. The targets 

were also recalibrated and within our District Dashboard where possible each 

metric is reported by different student sub-groups. All of these changes will 

support a more focused approach in meeting the diverse needs of our 

students. 

The actions and services identified within the LCAP represent $23, 335,137 of 

supplemental/concentration (targeted) LCFF funds that are an investment in 

the increased and improved services for students.   

The LCAP and the process continues to evolve as we all learn together on 

how to best write our plan, actively engage, and utilize the LCAP as an 

authentic living document that is our accountability plan for improving the 

outcomes for our students.   
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Goal #1 

Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years exemplifying 
our PUSD graduate profile. All students, English Learners, Foster Youth, eligible for Free/Reduced Meal 
Program and others who have been less academically successful in the past, will have access to a robust 
course selection and will show academic achievement. 

Associated State Priority Areas Budget 

Implementation of State Standards              Course Access 
Student Achievement                                   Other Student Outcomes 

LCFF-Target 15,421,799 
LCFF-Base  $ 6,834,755 
Other state/fed funds $1,550,000 
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 Students' performance on various achievement metrics (listed below) was below that of the state 
and/or revealed equity gaps. 

 Students' proficiency in math (28.8%), English (36.7%), and Science (50.0%) as measured by the 
2014-2015 SBAC and CST science and EAP performance of college readiness were below state 
averages (33%, 44%, and 57% respectively). Within the district math, English, and Science scores for 
low income (17.9%, 25.7%, 39.4%), EL (5.4%, 2.1%, 5.8%), foster youth, (9.0%, 15.3%, 15.5%), 
special ed (8.6%, 8.6%, 24.2%), Hispanic (19.2%, 27.6%, 40.7%), and African American (17.2%, 
27.9%, 38.1%) students performed below the district-wide averages (28.8%, 36.7%, 50%).  

 College Readiness among district students in math (8.7%) and English (18.3%) were slightly lower than 
state averages of 11% and 23% respectively. In addition to increasing the proportions of students 
who are testing college ready at the end of 11th grade, there is a need to close equity gaps. Low 
income, Foster Youth, and Hispanic students are scoring college ready at rates approximately 4% 
below the district-wide average in Math, EL and African-American students at about 7% lower rate, 
and Special Ed students at 8% lower. Low income, Foster Youth, Hispanic, and African American 
students are college-ready in English at a rate 5% lower than the district-wide average, and Special 
Ed and EL students at much lower rates of 1% and 0% respectively.  

 AP exam pass rates for the district (38.6%) were about 15% below that of the state average. Within 
the district, pass rates for low income (30.0%), EL (12.5%), Foster Youth (25.0%), Special Ed (26.9%), 
Hispanic (33.2%), and African American (21.1%) students showed achievement gaps which the district 
would like to narrow.  

 HS graduation rate (about 87%) was better than state average (82.3%) and A-G completion (about 
51%) was comparable to the state average (43.4%) but there is room for improvement overall and in 
closing achievement gaps, particularly with EL (69.6%), and Special Ed (60.3%) students for HS 
graduation, and African American (41.9%) students for A-G completion.  

 English language acquisition is essential to enable ELs in attaining proficiency on grade-level 
assessments, access to and performance in advanced coursework (AP), and meeting A-G requirements. 
AMAO 1 (about 55%), AMAO 2 for > 5 year ELs (37%), and reclassification rates (about 24%) show 
a need to improve English language acquisition for English Learners. 

LCAP Goal Details 
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Goal #2 

A well-trained and qualified teacher in every classroom, every day supported by adequate, well-trained 
support staff. 

Associated State Priority Areas Budget 

Implementation of State Standards              
LCFF-Targeted $270,000 
LCFF-Base $57,556,814 
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  It is essential that all classrooms and every student everyday are provided instruction by a highly 

qualified and trained teacher.  

 To provide professional development and collaboration time for teachers using times other than during 
the school day so as to maximize number of days students have their teacher in the classroom. 

 Ensure that PD is meaningful and relevant to the staff’s ability to perform their job responsibilities; 
monitor implementation of skills and knowledge gained from participation in PD. 

 Focus on creating a positive and collaborative work environment. 

 

Goal #3 

Students will be in school every day in an environment that is safe, caring, and conducive to learning.  All 
facilities will be in good repair and equipped for 21st century learning. 

Associated State Priority Areas Budget 

Implementation of State Standards             Student Engagement 
School Climate        

LCFF-Targeted  $ 4,299.786 
LCFF-Base $11,284,338 

Other state/local  $3,878,082 
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 District-wide daily attendance rates are good at about 96%, but examining subgroups reveals that 
Foster Youth in particular (92%) are not attending school at similar rates. 

 Examining chronic absenteeism which can highlight attendance problems not revealed by examining 
average daily attendance rates alone revealed that nearly 1 in 10 students district-wide miss 10% or 
more school days. Further, nearly 2 in 10 foster youth and Special Ed students miss 10% or more school 
days.  

 District-wide suspension rates are slightly higher (5.4%) compared to the state-level rate (3.8%), 
however the expulsion rate is lower or comparable at 0.0% compared to the state-wide 0.1%. 
Unfortunately CALPADS/CDE data does not currently provide disaggregated suspension rates to 
permit examining these for LCAP subgroups to identify equity gaps. 

 In 2014-15 the adjusted 8th grade dropout count was 12 students. Examining middle school dropout 
counts by subgroup reveal that nearly all dropouts belong to at least one LCAP subgroup. Middle 
school dropout rate is not currently available through CALPADS/CDE.  

 While the HS cohort dropout rates for the district (7%) are comparable to the state-wide dropout rate 
(11%) and lower than the LA country dropout rate (13%), there is still room for improvement, 
particularly in our targeted subgroups. Examining dropout rates by subgroup reveal higher dropout 
rates for EL and Special Ed students where nearly 2 in 10 and 1 in 10, respectively drop out during 
high school. 

 The district had 12 8th grade students drop out in the 2014-15 year compared to 6 students in the 
prior year and nearly all dropouts in both years belonged to at least one of the districts targeted 
subgroups.  

 The California Healthy Kids Survey provides a scale measure of school connectedness which 
encompasses students' sense of belonging, fair treatment, and safety at school). The baseline 2014-15 
data revealed that overall 44% of students scored high on connectedness and that in secondary grade 
levels (7th and higher) felt less connected than elementary students (5th grade). 
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Goal #4 

Parents and guardians feel welcomed at their school, have sufficient two-way communication with their school 
and are provided with knowledge and skills to successfully support and advocate for their child.  

Associated State Priority Areas Budget 

Parent Engagement              LCFF-Targeted $1,703,552 
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 Data from CHKS and other internal survey/measures indicate parents generally report that they 
believe that schools and district encourages parent involvement and that a welcoming environment 
is present; need to continue to increase this annually and to continue increasing the number of 
parents participating in the survey to improve representativeness of the survey sample. 

 To ensure that parents who are active members on parent committees and advisory committees 
understand their role and the role of the committee; increase training for all committees; training 
agendas and attendance 

 Need to increase the number of different parents that participate in different opportunities; sign in 
sheets 

 

Goal #5 

Systems and processes of the district are effective, transparent, and efficient.  The central office is responsive 
to the needs of the school sites. 

Associated State Priority Areas Budget 

Implementation of State Standards              LCFF-Targeted $1,640,000 

Id
e
nt

if
ie

d
 N

e
e
d
 

 Need to better assess through evidence-based measures the impact, effectiveness and value of 
programs throughout the District and increase staff involved in the review process  

 Increase the use of objective, defined and reported data to inform decisions. Identify, train and 
implement program review process; staff surveys and evidence of participation of departments and 
divisions in review process. 

 Lack of non-academic (operational) performance indicators that are monitored and reported on. 
Increased training for staff. 
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LCFF Supplemental and Concentration (Targeted) Funds 

The Targeted funds must be utilized to provide specific supports and services for 

unduplicated students from the targeted sub-groups; English Learners, Foster Youth 

and students from low income families. The actions must be aligned and in 

concert with the eight state priorities. The following services/actions have been 

identified and designed to support improved student achievement, narrow the 

achievement and equity gap, and increase student readiness for college and 

careers.  
 

 

 Instructional Coaches at every school site; EL Coach or Instructional Coach based 

on site needs. 

 Increase District Instructional Coaches assigned to Focus schools. 

 Provide Curriculum Content Specialist to support curriculum development and 

serve as a resource to teachers’ implementation. 

 Increase library services at secondary schools.  

 Extended Day learning opportunities; credit recovery, interventions, and 

enrichment. 

 Increase Health Services to students and provide resources and information to 

families to support student attendance. 

 Increase site staff to support school climate. 

 Increase social-services to support wrap-around services to highest need students. 

 Staff to support academic and socio-emotional needs of Foster Youth. 

 Provide high quality professional development to build capacity for all staff and 

stakeholders. 

 Continue to increase access to technology as a tool for learning. 

 Continue to provide a well-maintained learning environment. 

 Continue to expand innovative instructional programs. 

 Continue to support teachers with effective implementation Common Core State 

Standards and supplemental instructional resources 

 Continue to prioritize parent involvement and outreach.  

 Increase accountability and effective processes to support student outcomes. 

 Continue to increase the use of data across all departments and schools to inform 

instruction and program decisions. 
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Goal 1: Students will demonstrate grade level 

knowledge in all core subjects and graduate in 

4 years exemplifying our PUSD graduate profile. 

All students, English Learners, Foster Youth, 

eligible for Free/Reduced Meal Program, and 

others who have been less academically 

successful in the past, will have access to a 

robust course selection and will show academic 

achievement. 

2014-15 

Actual 

Perf. 

2015-16 

 Target Outcomes 

LCAP 2016-19 Annual Targets 

Cum. 3 

Year 

Goal 

Annual Goals 

Actual Target 
Target 
Status 

2016-17 2017-18 2018-19 

1.1 Math Proficiency: the % of students scoring meets or 
exceeds on the SBAC Math assessment. 

28.8%  30.2%  + 12% +4% +4% +4% 

1.2 ELA Proficiency:  the % of students scoring meets or 
exceeds on the SBAC ELA assessment. 

36.7%  38.5%  +12% +4% +4% +4% 

1.3 Science Proficiency: Increase the % of students scoring 
meets or exceeds on the Science assessment. 

50.0%  52.5%  +12% +4% +4% +4% 

1.4 EAP Readiness Math Rate: the % of students scoring 
“college ready” on EAP Math. 

8.7%  9.6%  +9% +3% +3% +3% 

1.5 EAP Readiness ELA Rate: the % of students scoring 
“college ready” on EAP ELA. 

18.3%  20.1%  +9% +3% +3% +3% 

1.6 A-G Completion Rate:  the % of graduates meeting A-G 
course requirements 

51.4%  60.0%  +6% +2% +2% +2% 

1.7 AP Course Participation: the % of students enrolling in 
AP courses. 

49.4% 50.9% 51.9%  +6% 52.9% 54.9% 56.9% 

1.8 AP Exam Pass Rate: the % of students scoring 3 or higher 
on AP exam. 

38.6%  44.4%  +6% +2% +2% +2% 

1.9 Dual-Enrollment Rate: the % of student who dual-enroll 
in college. 

- Baseline - - TBD TBD TBD TBD 

1.10 HS Graduation Rate:  the % of cohort students who 
graduate. 

86.6%  89.2%  +2% +.66% +.66% +.66% 

1.11 Enrollment in CTE courses: % of students enrolling in 
CTE courses. 

- Baseline - - +6% 2% 2% 2% 

1.12 Common Core Implementation: maintain 100% 
compliance for common-core standard aligned instruction. 

80%  100%  100% 100% 100% 100% 

2016-19 LCAP Indicator Summary 
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Goal 1: Students will demonstrate grade level 

knowledge in all core subjects and graduate in 

4 years exemplifying our PUSD graduate profile. 

All students, English Learners, Foster Youth, 

eligible for Free/Reduced Meal Program, and 

others who have been less academically 

successful in the past, will have access to a 

robust course selection and will show academic 

achievement. 

2014-15 

Actual 

Perf. 

2015-16 

 Target Outcomes 

LCAP 2016-19 Annual Targets 

Cum. 3 

Year 

Goal 

Annual Goals 

Actual Target 
Target 
Status 

2016-17 2017-18 2018-19 

1.13 Sufficient Instructional Materials: All students will 
have sufficient access to instructional materials. 

-  100%  100% 100% 100% 100% 

1.14 English Proficiency Progress Rate: the % of EL 
students progressing at least one level or achieving 
proficiency. 

54.8%  57.5%  +6% +2% +2% +2% 

1.15 Reclassification Rate: the % of EL students achieving 
proficiency.  

23.6%  38.6%  +6% +2% +2% +2% 

1.16 Long-Term EL Rate: the % of English proficiency 
attainment among Long-term ELs. 

36.9%  44.3%  +5% +1.66% +1.66% +1.66% 

1.17 3rd Grade Literacy Rate: % of students reading at 
grade level at end of 3nd grade. 

- - - - TBD Baseline B+TBD% B+TBD% 

 

Goal 2: A well-trained and qualified teacher in 

every classroom, every day supported by 

adequate, well-trained support staff. 
2014-15 

Actual 

Perf. 

2015-16 

 Target Outcomes 

LCAP 2016-19 Annual Targets 

Cum. 3 

Year 

Goal 

Annual Goals 

Actual Target 
Target 
Status 

2016-17 2017-18 2018-19 

2.1 Credentialed Teacher/Staff Assignment Rate: % of 
teachers/staff appropriately credentialed for their 
assignment. 

- 98% 100%  100% 100% 100% 100% 

2.2 Substitute Teaching Rate: the average % of 
instructional days with a substitute teacher in the 
classroom. 

- - - - TBD Baseline B+TBD% B+TBD% 

2.3 Professional Development Quality: % of staff who 
rate PD activities as valuable for performing job duties. 

- - - - TBD Baseline B+TBD% B+TBD% 

2.4 Positive Working Environment: % of staff who rate 
school/district working environment as positive. 

- - - - TBD Baseline B+TBD% B+TBD% 
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Goal 3: Students will be in school every day in 

an environment that is safe, caring, and 

conducive to learning. All facilities will be in 

good repair and equipped for 21st century 

learning. 

2014-15 

Actual 

Perf. 

2015-16 

 Target Outcomes 

LCAP 2016-19 Annual Targets 

Cum. 3 

Year 

Goal 

Annual Goals 

Actual Target 
Target 
Status 

2016-17 2017-18 2018-19 

3.1 Average Daily Attendance: Average daily 
attendance rate by 96% or greater. 

95.8%  ≥96%  ≥96% ≥96% ≥96% ≥96% 

3.2 Chronic Absenteeism Rate:  the % of students who 
are absent 10% or more of enrolled days. 

8.9%  8.8%  -3% -1% -1% -1% 

3.3 Suspension Rate: the % of students suspended. 5.4% - - - -3% -1% -1% -1% 

3.4 Expulsion Rate: the % of students expelled. 0.0%  0%  0% 0% 0% 0% 

3.5 Middle School Dropout: number of 8th grade 
students who drop out. 

12  0  -6 or 0 -2  -2 -2 

3.6 HS Dropout Rate: % of HS cohort who drop out. 7.2%  7.0%  -3% -1% -1% -1% 

3.7 School Connectedness: % of students scoring high 
on school connectedness (measured by CHKS). 

44.1% - - - +9% +3% +3% +3% 

3.8 Quality of Facilities: % of facilities in good 
condition 

100% 100% 100%  100% 100% 100% 100% 
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Goal 4: Parents and guardians feel welcomed 

at their school, have sufficient two-way 

communication with their school and are 

provided with knowledge and skills to 

successfully support and advocate for their 

child. 

2014-15 

Actual 

Perf. 

2015-16 

 Target Outcomes 

LCAP 2016-19 Annual Targets 

Cum. 3 

Year 

Goal 

Annual Goals 

Actual Target 
Target 
Status 

2016-17 2017-18 2018-19 

4.1 Parent Involvement: % of parents agreeing that 
school/district encourages parent involvement. 

83.8% - - - 
90% 

(+6%) 
2% 2% 2% 

4.2 Parent Committee Training: % of parents on parent 
committees receiving training on their duties. 

- - - - ≥75% ≥75% ≥75% ≥75% 

4.3. Parent training/workshop participation: % of 
parents who participate in one or more trainings 
and/or workshops. 

- - - - 
Baseline 

+10% 
Baseline B+5% B+5% 

 

Goal 5: Systems and processes of the district 

are effective, transparent, and efficient. The 

central office is responsive to the needs of the 

school sites. 

2014-15 

Actual 

Perf. 

2015-16 

 Target Outcomes 

LCAP 2016-19 Annual Targets 

Cum. 3 

Year 

Goal 

Annual Goals 

Actual Target 
Target 
Status 

2016-17 2017-18 2018-19 

5.1 Program Review Implementation - - - - 
100% 

participa-
tion 

Establish 
process 

Baseline 
participa-

tion 
B+TBD% 

5.2 Data-Driven improvement: % of staff who agree 
that school/district uses objective data in making 
school improvement decisions. 

79.2% - - - 
85% 

(+6%) 
+2% +2% +2% 

5.3 Operational Key Performance Indicators (KPI): % of 
non-academic divisions that report KPI data. 

- - - -     
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PASADENA UNIFIED SCHOOL DISTRICT 

MISSION STATEMENT 

The dedicated professionals of Pasadena Unified School District provide a caring, 

engaging, challenging educational experience for every student, every day in partnership 

with our families and communities. 

VISION STATEMENT 

We are the first choice in education for families and students who value academic 

excellence, innovation, and diversity in programs and students. 

We will maximize our fiscal, human, and community resources to: 

 Prepare our students today for the opportunities of tomorrow 

 Provide a safe and supportive environment 

 Cultivate individual abilities and talents 

 Graduate our students ready for college and career success 

 Enable our students to be responsible and productive citizens 

 Become employer of choice 

STRATEGIC DIRECTIONS 

1. Dynamic Instruction 
2. Outstanding Staff 
3. Quality Learning Environment 
4. High-Performing Accountable Organization 
5. Meaningful collaboration and partnerships with students, families and our 

communities based on our shared values and vision 

 

Available on the PUSD website: 

http://pasadena.schoolwires.net/Page/3

115 

 Complete LCAP 

 District Indicator Dashboard 

 Glossary 

 Supporting Documents 

http://pasadena.schoolwires.net/Page/3115
http://pasadena.schoolwires.net/Page/3115

